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The District Lead Volunteers Report - 2023 to 2024

As | approach the end of the year, I’'m happy to look back on the things that
this Scouting year has produced.

| was very proud to present the Squirrels with their Acorn Award earlier this
year. They’ve all worked really hard and really enjoy themselves and the
varied programme that their leaders provide for them. | live in hope that we
might open some more Squirrel Drays in the District very soon.

At the other end of the scale, Explorers are thriving and | know we are trying to
improve the Network

Volunteering is improving and thanks to some very hard work, Catterick Village
has now reopened Cubs and Swaledale are hoping to reopen Beavers very
soon. The numbers of Young People in the District continue to grow, so | hope
we can keep providing for them.

The District appears to be very busy. | feel | am giving permission for lots of
outings for the various groups and it’s good to see that everywhere has a
strong, active and diverse programme for the young people. A new favourite
appears to be Scuba Diving but there have been a lot of exciting experiences
for everyone. And of course we have Larkin to look forward to over the
summer. |'ve been invited to some fabulous nights around the District and
look forward to many more

We were honoured to have representatives from Richmondshire at the
National AGM and at the Scout Service for Thanksgiving in Westminster Abbey.
We also have representatives from Richmondshire on the National Scout
Council and the County Trustee Panel.

As we continue Transformation, | can only hope that it makes the adventure
for both the young people and leaders a safer and more enjoyable one.

I’d like to thank everyone who helps me within my role. Sadly we lost Jackie
last year and she is very much missed. Martha stepped into the breach and |
would be lost without the dynamic duo of Martha and Amanda. Tracy has
stood down as the Deputy DC but remains involved in Scouting and I'd like to
thank her for all she did in her role. Alex is also handing over the reins of
Support Team Manager to Darren. | know he plans to improve things going
forward, leaving Alex to concentrate on the website and managing the medi. |



currently have an amazing team supporting me in my role for whom | am very
thankful for all their help and support.

Sadly, Alan has decided to stand down from the role of District Chair, but I'm
happy to announce he is to become the new District President. | do not know
the words to express how much | have enjoyed having Alan at my side, not just
supporting me but challenging me too. Alan, | will miss you as the District
Chair but I’'m sure you will make an excellent President.

Thank you to everyone in the District, it’s because of all you do that our young
people continue to grow and thrive. | have an excellent District of Volunteers
who make me proud on a weekly basis

Lindsay Sykes

Richmondshire District Lead Volunteer

Report of Training for Richmondshire District 2023 — 2024

We had a successful night’s away course last summer with 10 participants.
Over the past year we have offered a number of courses unfortunately the
take up was very poor.

Congratulations to the 7 leaders who have completed all their training and
gained their wood beads over the past year

We hope in the coming year to have better attendance on courses. We have
discussed the possibility of offering short 2 hour sessions which might suit
leaders better.

Audrey McConnell

Local Training Manager



TREASURER’S REPORT 2024

Due to commitments for storage we outlaid a lot of money at the start of the
year, due to this the district is still running at a slight loss. However, due to the
increase in the bank interest rate and some fundraising where the Prime
Minister visited our stall the loss is minimal.

This year we have set aside some funds to help anyone in scouting who is
struggling with the ongoing cost of living and | would welcome applications from
anyone going forward, who needs some assistance with costs associated with
having a full enjoyment of what scouting has to offer.

Thanks once again to every Group/Unit for paying over their subscriptions and
thank you to their respective Treasurers for the work they do voluntarily which
is so vital in supporting the functioning of the Groups/Units.

Amanda Hender

The District Support Team Report
The District Support Team has had an interesting year.

Several activities were planned and carried out but uptake across the district
was low. Despite a few issues, the Beavers really enjoyed the trip to the farm
in May. The DC has several activities they would like planning in the following
year for all youth sections as well as events for the whole district to enjoy
together.

There is still some outstanding training that needs to be completed sooner
rather than later, this will be a priority in September as the training has come
from county and needs completing.

From September, Darren will be taking over as Manager. We wish him luck in
his new role.

Membership has remained the same but all members are welcome to join,
please send an email for details of meetings.



Swaledale Scout Group
Report for AGM 2024

1.00 Swaledale Scout Group kept going until Christmas 2023 with Richard Good
(former GLM) and myself taking Scout Meetings during the summer and
autumn terms, and Sheila Good and myself taking Cubs Meetings during the
autumn term. Parent help was very limited.

2.00 The Group had lost its Scout Leader earlier in the year due to family
circumstances, it’s Assistant Scout Leader at the end of the summer term and
it’s Cubs Leader at the same time.

3.00 In the absence of Leaders the Executive had no option but to suspend the
Group at the end of the autumn term with the agreement of the DC, for a
period of two terms in order to recruit new Leaders. We arranged a gradual
shut down of the Group which finished with an evening trip to Planet Leisure
which was enjoyed by all, especially a young Scout who looked, after an
evening on the trampoline, as if she had been in a shower. My skills at crazy
golf were not great!

4.00 It is fair to say that both Scout and Cubs numbers were dropping with 6-7
on both roles but attendance of 4-5 at meetings. Indeed at one Cubs meeting
the ratio of helpers to Cubs was 1:1!

5.00 We arranged an open day to recruit new Leaders one weekend. Publicity
included our website, Facebook, posters, word of mouth, letters to former
Scouts resident in the Two Dales, advice from HQ and the usual strong arm
tactics. We had one person come who was interested in leading.

6.00 The Executive, after careful consideration, decided that the best approach
would be to build the group up from the bottom as we understood that there
were a number of pupils at the School interested in a Beavers Section. To that
end we sent details to parents via the School’s email newsletter asking who
was interested and most importantly who would be prepared to help. It was
emphasised that we could not get the Section going without help from
parents. We followed the approach with a meeting for interested parents.

7.00 We had 9 children suggested for Beavers although 3 were too old, and 3
parents who would help. Given those figures with only 3 helpers who would
need fully training and full DBS to support the Leader we concluded that even
if started in the autumn a Beavers Section would fail in a short time.



8.00 At present we have extended the deadline for parents to assess their
commitment to starting the Group again until the autumn half term to see if
people change their minds.

9.00 The Executive is disappointed in the response received but this sadly
reflects the demography of the population in the Two Dales (average age 75
years) and the pressures working parents are under.

10.00 | will keep the District posted of any further developments.

Nick Caldwell, GSL, Swaledale Scout Group.

Catterick Garrison Scout Group
Report 2023/24

Over the past year the garrison scouts joined Walesby international camp for
their annual camp where the weather was kind so no wet tents. They have
been very proactive working on various badge work including aeronautics and
meteorology. They enjoyed scuba diving and having tuition on the golf range.

Cubs have been trying to full fill as much as they can on the outdoor 24
challenge, the muddy walk went down well but not sure if the parents were
pleased about the washing. They went on a little hike that finishing by the
river where they played, according to them the water was not cold.

Beavers have been busy beavers they participated in the beaver handicraft,
have planted seeds and watched them grow and Colburn beavers made a
scarecrow for the village scare crow festival.

Once again, we are looking to recruit new leaders.

Audrey McConnell



Castle Explorer report 2023-2024

Castle has seen a significant increase in our numbers this year with 15 regular
attendees, with is the most the unit has ever had. We have kept the program
youth led with the explorers giving there input into how the unit is run, this
does however lead to various instances where they just give one-word ideas
and as a leadership team we have to work out what they mean and how to
implement it.

We have had immense success and achievement within the unit this year with
many completing different levels of their Duke of Edinburgh award at different
levels, the Chief Scout’s Platinum Award, Young Leader Belt and many other
activity badges.

We have a number of Explorers aging out of the section this year with the hope
to open a District Network provision to keep them involved with scouting while
they can’t commit to be leaders or for those who want a more social aspect
away from the young people but getting the chance to be young people
themselves.

We have unfortunately had to say good bye to a leader this year as David has
moved out of the area and can no longer help with the unit, | am forever
grateful for his support and assistance over the 4 years he has been with us.
As always, my thanks and gratitude goes to Rob, Kez and Alex for being part of
the leadership team and Amanda for dealing with the money so | don’t have
too, and thanks to the explorers who attend the meetings and give ideas we
quite literally couldn’t run the meeting without them

Cameron Sykes
District Youth Lead and Explorer Scout Leader (Castle)



